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Review of Operation of the Adviser System for Nature-oriented River Management
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In this paper, we report issues relating to the operation of the advisor system for nature-oriented river management,
and improvement measures therefor. The adviser system operation for nature-oriented river management targets
business that implement river maintenance work in a series of sections as a part of disaster recovery projects in large
scale and short periods of time; it selects and dispatches advisors having extensive knowledge or nature-oriented
river management, them, and provides advice to those advisors. Experts say that there are problems in the lack of
nature-oriented river management advisors, and later follow-ups; a review of the nature-oriented river management
advisors and advisor training are required. In light of that opinion, we studied the issues with the nature-oriented
river management advisor system and related administrative organization and improvement measures therefor.
Raised as topics were "the significance and role of advisers for nature-oriented river management," "the response

nn

and technical capabilities of river managers," "cooperation with the disaster recovery department," "enhancing the

nmn

adviser system," "capacity building of the advisers for nature-oriented river management (forming, improving and
building the capabilities and fundamental strengths required by the organization), "follow-up on databases and
cases," and "relationships between technical standards and advice." As measures to improve these issues, we

nn

classified measures for these issues into "clarifying the roles of the adviser," "strengthening the training system,"

nn

"enhancing the support system," "reducing adviser loads," and "the introduction of incentives" to organize these as
items for the short term, or the long term. In the future, it is necessary to decide specific policies as improvement
measures, and to review the system to thoroughly implement nature-oriented river management in disaster recovery
projects, while implementing these measures.

Keywords: nature-oriented river management, operation of adviser system for nature-oriented river

management, disaster recovery projects.
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